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{«} flgyral * Ift ooDoeetloB with the OAfiCOitA B v «r« aau 

irMstinig iA’TOstlgatlott laid the saeorlty^ d/CE aepeete of the 

iaoltleiit as they iMriaia to OS^ and CAFABUK 1 ia order to detemlae ahether 
or aei this s{)eelfio faJp.are aae doe to aigr eUnumts of the <q;mration for ' 
ifhieli we are dlreetly responsible. Assoaiag for the foment (althoogh at 
preseat this Is deflnltoly not ruled out) ttot failure was iu>t the result of 
either ah penetration or a groas seouritj blunder at a sensitive Mlizt^ 
we btaiere there are three factors idiieh ntqr hare contribute to the failure 
and fdiloh afaould not be repeated in ths faturet 

(1) BE Selectiotti In alaeet ewery c^ratlen we hare run to datO» 
the BE has been selected la e soaewhst ha^thassrd feshlon* First, pre-war er 
at beat vartlsw napa (here is also Beast thosa postwar AH9 lAioh are 
based entlraljr on pro-war and warttne inforiBatloa) are eoaaulted and a auitable 
area picked out. If it looke desirable, l.o« woodhi, eufflolent number cleared 
apaces, adeq[aate routea egress, reads, railways, etc., the Air Section Is con- 
tacted for a proliRlnary. reading on whether or not the/ will bo able to get 
there. If tlwlr reaction is positlvs, aerihl phot^mhs are rectaested and 
except far deteninlng what the railwajr aehedulea (19$b TarietF) are, all BZ 
pr^>aratlon work ia wirtually at an end. (Senaralljr little or no attest ia 
made to easrasa lire eouroos which could add tho most poatwar isfoanation 
to tbs data already eoUected. Ihey are the PWs and the p^war defeetoro. 

2h both casea, MlBtliig Interrogatiens aeld«B touch upon the aattera of 
topografdyr and wegetatlon, i.e. postwar laboring operations, etc., which 
are of soet raluo in plotting BZ'e and on idiieh noat IVg arc relatiwaljr wall 
Infoniad* While little credence could be gir«i to a FW'a knoaiedge 6t oirllian 
travel oontrdLe, doeuaente, eto., certainljr Infonsation on phjreieal features 
known to bin as a result of his aasignnwBt to lumber oanps, oonstruotioa aitoa, 
otc. ^ould be falrljr aocurata and eubjoct to loss change aa ia the ease with 
oontrola infomation. fhe sawe problem of Inadequate e3q;>loitation on geographic 
Batters pertains to the defeotore* While the interrogations oftwn provide 
eaccellent bits of InforBStien on the location of forests, svanpa, etc., BBC and 
(4,d BQ|0 intorrogationa appear to have Ignored tbie aspect of intelllg^e 
alBoet entirely insofar aa we oah detwntlne* 

Prior io final agent tedefing on tho CACXJQLA drops, too oaeo 
officers made efforts to Interrogate whatever known sources hiq^i^ to be 
evailable bjr alnost sheer chance, but a really plsnnsd approach is needed. 

It is reeoBinended that in the future, every effort bo nade to 
run down as napy live sources aa possible, boto wartine and postwar, in order 
to build a really c<Hq>leto pictuze of the area toich would e^lsoient the 
BSps and aerial photo coverage. IB porsonncl at XOB could loMte and interrogate 
selected pWa on areea known to torn with little adcority risk and the aane type 
of questioning could be inserted into the briefs given to ovary new defector 
on all areas known to bin in the U8SK. 



(2) Burial of w/X Sot ia the 0? Areat Every agent we have trained 
\p date, regardless of how sure he feels about his grasp of Soviet reality, 

)m stated that ha would rather move out only a short distance frea his 
^Ing site, and then bury his W/X set before venturing on further. If he 
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1« sa 0 oes«fia h 9 lav«rlal>ljr plus W retora to ibe genoraX OZ arm and 
raeomcir his s«t. Mb have uadsirstood sad sjne^thissd vith ths f sars and 
the ipayehQl<^ of the ^vijr landed agent, beak at hrae for the first tins 
In five or ten jreara* Be wants to leave everything laeriniaatlBg behind 
hin and go take a look for hinaolf. fhle io nados«taiidUible b«t «t the 
sane tlae a«gr be the eaaee for failnre in saajr eases. Slaoe we do not 
know the capabilities of the Soviet HS^l-Csee beloa) but in aiyr case pr^aably 
should begin asetsaing the/ are more effeetlve than ve have la the paet, the 
praotiee of returning to a M area for oneta eet uppeare to be very dengsroua* 
If a line of flight hha beea followed by either radw or ground (^eervere, 
then eventually, if not prior to the agent*s departure from the S2, the line 
will have been plotted, then the inhabltanta will be queatloned emi enoagh 
precise Infomatlen obtained to enable the Vf9 to eonb the area, posalhly 
find the ’ohutes and other goer, *and even later the V/t set. Ibla OofeXave* 
would than be fellowsd by a aurveUlaneo of the ares and a tightening of 
neiWBent oentrola* fhue, idisn our nan returns for his V/f sot he eould 
easily walk into a trap* 



It la reoonaended that we do everything poaelble to eeloct 
OS*s which provide either a route of 'n^laek* exit so that the agent oan 
hike well away frm the Vfl "blaok”, earsyliqc hie V/T set, or eleo a rather 
large olty near by into i^ioh ho ean walk with his auitoase or "veabehassh^” 
and take a train or boa out of the arm. bofcnro the alarm is given and eontrola 
onforeed. Also, as a Boans of eonvinelng the agent# that thoy are not attraetlng 
any unusual attention by earrying a suitoaae or pareole, our ou^rt units 
should do everything possible to obtain information reports and/w ploturea 
showing Mm types of bundle people inside carry and the extmt to whi^ they 
oarry them on public transportation. 

(3) Infonuatlen <m Soviet Air kenning Syetemt Up until recently 
we have, probably very wrongly, gone on the sseuaptlon that the meet difihleult 
pent of the show was the actual air mlesion. If the aircraft got back, there 
was a good ehaaos of suoeeaa* Bow, however, ve should devote ourselvn to 
discovering whether or not, even if the aircraft returns, the Soviet »FfO” 
has been capablo through both radar and ground observers to plot the line 
of flight at regional control centers. If the latter were the ease, and if 
this plotting were done efficiently based on good eoamunleatlono, pridtSbly 
radio»tel^hone between control c«atMre and teIO{dione from spot tare to 
centers, then we ean be sure that even if the aircraft escaped, the dzt^ped 
agents are in great danger aa long as they remain In the dr^ area. If air 
defense control centers are located la aaoh oblast center, then aa the spotter 
reports iwde it apparent that an aircraft had passed over within the past 15‘^30 
minutes, the control center alerts every raion IBTI) militia section, eub^eeetions 
and internal troops garrisons to be alert for enesy paraohutiate. In addition, 
the population la warned azd the entire area achieves a near peak of war footl^ 
for the required period of time. Iherefore, it behooves us to discover Just ^ 
hear fast these nets oan operate so that in ^ future ve ean brief our 
agents with more Certainty on matters such as whether to bury the w/r set or 
take it along, idiether to wait long enou^ to try a W/T contact In the area, etc. 
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(1^) Air ^Ubb1b« maA toobnl^iww t Hi« folKnriag 

CfiiaBKRBts «r« *11 in and fft«i dirMtlj froai eitluii* opera* 

tiouil or eoneidwefclona* It wvf be tlutt iKe faetore noted bereih votiid 
a^wor otbwvitae tb«a at stated to an air efflsert or tbat the reeonttsadatlaas 
eannetj, f teehtilsal reasoas> be i^mieated. iBavererj, siaee air dlspateh 
reBSlss sash aa integral part of BSwOtt ^rations, to as the following seen 
of grare l^toHaacet 



(a) Abscmoe of an Air Operations liaison Officer i Anf nnlt^ 
snoh as 69^^ or DOB^ ahich is hearily engaged In training people for air 
dlapateh and aetnalljr dlspatohing then, aho^d have a liaison of floor assigned 
frc» the Air tptrltlaw SLvisimt «r the Qerasn Kiss ion Air Section as the ease 
nar ba. fhls effieer vonld have aeeesc to, la effest be a part ot, all c^cura- 
tlonal planning ef the Qpwatieas Bate and at the aaae tiae« be oonplateGL/ 
tied la to the Air Seetion so that there vonld be a foil SKohange at all tines. 
Sr hsrlng snoh sn effieer* peasible BZ's and the tmtative flight plana needed 
to get at them vonld be eheeked against available order of battle iwnediately 
and then either aoeepted or rel acted. Althen^ ooep«ratloa here la Gemamr 
haa been ef highest order it has been avfnU/ diffionlt for both the Air 
Seetlw at freakfort and €SOB at Monish to be ecaqpleteljr an oonrent of each 
oihar*8 thonghta at all tianea. 



(b) Limitation of Seenre facllltlee at Dispatch Baseai With 
the partial axceptioa ef Viesbadon AF BMa* thMW are no seenre facilities 
for ttAB*n<n£ nlsaioa planes* loading sgmts* sloapli^ than wlthont going into 
e^aeoat towns* etc. Without aeoure facilities* the air operation la aomoeed 
to the somtlnF ot the ontside vcrld thna niking it much eaaisr for the 
to take aotlon* and for the agenta to describe in great detail the base from 
idiifih th«gr vere diapatohed. If ye are to oontinne air operations this aitna* 
tion should be Imprwed as soon as possible. 

(e) Use of Alreraft Without Ksiicingsi Although the Air Section 
has stated that there are a number of perfeotlf valid reasons for not using AF 
markings at all tla^ soeept idien the aircraft is inside the USffi, the feet • 
remains that the presence at enjr airfield of an unmarked aircraft b/ now 
lltorelljr shouts sloud the fact that Uiara is s clandestine air mission 
undsxway. ' Sot onljr is such sn siroraft the target ef ai^ observer nets 
ssteblidied as a natter of routine bjr the BIS, but ever/ local CP nraber iriio 
vents a pat on the back will consider it his ^t/ to report the presence ef 
su^ an alreraft. Oensid«r for example* the mlMions dispatched from Athens 
this jeer. On IP AP^il* tl» mission aircraft, without markings departed 
Kissbaden* landed brlefip at Furstenfel(S>raak and than eontinued on to 
SLeuaia field* Athens. The next ds/* the standb/ mission aircraft* also 
without mas^nga* dq;>airted Wiesbaden* stopped at Furatenfcldbruck to pick vip 
the agenta and eise officers and proceeded to the same field near Athens, 
fliese aircraft remained parked in the open until all missions vere ocmpleted 
and the aircraft returned vie the same route a week later. Regardless of the 
nature of the seourlt/ on the field itself* observation from the distance 
using field glasses would have revealed the true nature of these aircraft. 

If the observer neta vere tied Into a wA agent* the matter would have been 
reported to the BIB or a satellite IB very qulekl/* thus «iebling border and 
othar air defense units to alert spotters, eto. 
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